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Andy Poole, Division Administrator

Function department of commerce

Help communities get new business
Help communities expand existing business

Study and promote markets for Montana
products

Provide training and technical assistance to small
businesses

Provide information about economic sectors in
Montana

Promote and enhance economic opportunities on
Montana Indian reservations

What do Montana Businesses look like?

private 2008
business 90000 82,000
establishments  6ox |
2008,

self-employed - 2000 13
no employees

businesses with

Self Employed Bus with
employees

Employees
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Montana: Number of Private Business Establishments*, 2008
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Montana is reied
small business ownership in
the U.S.

Montana has the highest
business creation rate per
1,000 workers in the U.S.

Over 7,000 Montanan’s started
new businesses in 2008

ast of Montana — Titanium Foundry

What's going on?

Independent spirit — do my own thing

“Necessity” Entrepreneurs — create your own job to
stay in Montana or move back to Montana

Communities attracting people as a strategy for
economic development

Kids who moved away

Newcomers interested in rural lifestyle

It's now possible to succeed from a very rural
location — electronic services/marketing/UPS
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..What you didn’t learn in school.
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Technical
Assistance

Finance

|« Microbusiness Finance .
& Waod Products Revolving Loan.Fund

/

- Information

(MCA 90-1-151)

Purpose: (MCA 90-1-151) stimulate business investment,
strengthen tax base, create jobs, improve economic viability,
historic restoration

Training and technical assistance to Cities and Towns in the areas of
organization, proamotion, design, economic restructuri

Improved buildings, facades

nd jobs

New and improved events to bring fun and foot traffic downtown

Technical Assistance

Anaconda

Hardin

Stevensville

Butte

Billings Results 2009
Glasgow 15 communities and
Glendive )

Kalispell growing

Lewistown 24 Businesses

Libby 70 new jobs created
Shelby 83 building and street
Sheridan improvements
Townsend .
$1,471,407 in

Whitehall N
improvements
Terry




NotthaenOifield Service

Purpose: Provide training and technical assistance to new
and existing small business

Business plan development, financial management,

market feasibility

Low-cost training in business start-up, marketing, taxes,
er

7,849 counseling hours
580,532 ollars loaned to clients after counseling

Techni

Small Business Development
Centers cont.

SMALL BUSINESS DEVELOPMENT CENTER (SB0C) REGIONS
Montana of Commnerce.
‘Susiriovs Rescurcee Olvision

Technical

Purpose: Provide technical assistance to
small and medium sized companies to

tourism destina < n travelers

n Japan and Taiwan (Canada largest trading partner,
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Technical A:

Export Trade

Why Trade?
95% of consumers live outside U.S.
Exporting results in market diversification reducing risk
Exporting companies pay higher wages
rformanc

$1,477,492,274 Montana exports in 2009 ($796 mill in
2000)

900 Montana firms sell outside the U.S.
896 trade/export counseling sessions

Technical
F.erqutrl' A
; a5
i Prociicls 7

Purpose: provide marketing assistance to Montana
companies helping them to sell their products

Made-in-Montana promotional campaigns
= Billboards, airport displays
w Online products direct

Made-In-Montana Ma

OWsS
m Matching funds of up t anies to pay
sh »sts — not travel

Business to Business marketing consultation
n performing strategic 828 mai

Technical A

Performance:
12 companies provided strategic B2B marketing assistance
10 marketing workshops conducted around Montana
46 marketing consultations and company visits

20 Montana companies participated in our of state trade
shows

1,796 MIM program registered participants

1,468 MIM online product participants

1/24/2011
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Purpose: Provide consulting services to technology based
sses and researchers so they can

d for part of over S1billion/yr. that 10 federal agencies grant for
hand comm

o thatthe

op comm

Performance

per year average (

9in commercialization funding awarded to Montana companie

o

Lanid FKG Healthy n

svelopment organ
for a better iife for fut

now

ent on gualifying activities (a x 2.2 miltion FY1C}

Category I: Job Creation Projects - 75% of earnings

Category il: Planning Grants - 2!

+ awarded to Certified Regional Developmen

$4.9 million in 17 Pro

$629.8 million project investment

ar State income

> million construction

5134.8 Million equipment

$ 4.5 milhon in added property tax
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A2E MCA L 108)

g : Provide a predictable and stable source of funding for resear:
and commercialization, expand research efforts for industry, and
strengthen the state’s economic security through the creation of long-
term, quality businesses and jobs

Statutory appropriation of $1.275 million {$3.65 million 2013 —2019)

Six member Board that reviews applications annually

Board criteria for projects;

Has potential to diversify or add value to a traditional basic industry,
Shows promise for enhancing technalogy-based sectors or commercial
development of d eries,

Employs existi rch and commercialization strengths,
s a realistic and achievable project desig

Employs an innovative technology,

Board of Research &
Commercialization
Technology co .

ST

(MICA 90-3, MCA 2

Terra Echos

tslocated in the state,

Has a qualified research team,

Has scientific merit based on peer review, and

Includes research opportunities for students.

Performance —

181 proj unded since 19

ants Awarded - $37 million
Matching Funds - $42 milfion

Follo 1 Funding million (dollars secured after funding by the Board}

am has attracted more than $284 million to Montana

: ... encourag ist in the creation, development, and
inancing of businesses with fewer than 10 full-time equivalent employees
and gross revenue of less than S1 million per year

Originally authorized in 1991

Microbusiness Development Corporations located in Missoula, Havre,
Butte, Wolf Point, and Helena
$4.7 million loan fund
$3,757.069 currently lent to the Mic Development Corporations
nust be matched and

orting from th:
wingan RFP for :




MCA S0

d pro L

can Fund of 511

ated S1.5 milii CDBG funding
0 companies horrowed $11.295 million from fund
Missoula Area Economic Development Corporation purchased
ables from 14 additional companies that were owed $
by Smurfit Stone Container when they filed for bankruptey
As toans are repaid they can be lent throughout the State

Wood Products
Revolving Loan Fund cont.
on

§

e LSl B iasty Tl aror

quipment, ¢

and better
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Community Development
Block Grants cont.

Welding
governments are the eligible applicants - lend funds to for-profit
businesses

Repayments are kept locally and revolved into other bu

Up to $400,000 per local government per program year

$1to $1 matching funds requirement

Status

Helped create/retain over 4,600 jobs since 1987

Over half of jobs created held by low- and moderate-income persons

teveraged 7:1 in private and public funding

THT(MCA 39-11)

55,063,380 appropriated for the current biennium

Purpose: (MCA 39-11) Meet the training needs of existing industries in the
state and provide incentiv busi to locate and expand within
the state

Primary sector companies — 50% of sales out of state

Up to $5,000 in training funds for each new job created

|
i $1to S1 match

Primary Sector

Worker Training con
Performance

companies awarded

for training since 2005.

~ invested in projects

of companies began operations in Montana in 2004 or later,

created - million in

inannual state income t
in construction, 1 construc related job

were constructed, adding $60.8 million to the taxable

SELTR

2 was spent on equipment 22 million Montana-made
products and services).

[ g are partnering with Monta h
educational institutions to conduct the needed training

10
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tion

Indian Country Economic
Development cont.

ting

wrnercial banks

Indian Country Economic
Development cont.

rsified Fort Petk

Why should we do this?
Higher unemployment on reservations — 2X to 3X

Highest poverty rates in State

Lower per capita income
Lower wages

Smaller private sector

11




1/24/2011

Foverty in Mentana - 2004
Perventof Prosks g in Poverty by Courty

Poverty in Montana |

| Private sector employ

Indian Country Economic

Development cont. e
ied Fort Regk

’ v Rank SNApP 7
Big Horn 8. 2 28.12%
Blaine 12 20.67%
Glacier .62 34.14%
Pondera 1. 15.29%
Rooseveit 8. A 30.47%
Rosebud 5. 21.47%

10.99%

informatior

economy, fand, and physical characteristic
information to e, federal, and local agen

Since 8 - Official repository of Montana Census data

Memorandum of Understanding with U.S. Census Bureau

Critical information for citizens, business, and government

12




Census & Economic
information Center

Bureau o e sinpromoting

s 0 Wo

fatiy
fative

employment on indian reservations in Montana.

11 member Commission

nember

One member from the Governor’s Office of Econ

State-Tribal Economic Development
Commission micaao

Specific Activities of the Commission

R nd evaluate re ces f
nd priorities of each Indian
nents in applying for funds at the federal, state,

m for each Tribal nation to discuss economic
t opportunities and chalienges for their people
ith the State of Montana to provide advice on economic
development on Montana’s Indian reservations
Pre El e Montana Department of Commerce on its
erograms and how they can best be delivered in Indian country

1/24/2011
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\ Great American
Supercomputing Desert

| Purpose:
Improve the state’s

infrastructure

; Improve the state’s competitive position
Improve the state’s economy

Bring opportunities to an emerging

workforce

Help bring Montanans and their businesses t

Promote public/private partnerships

million appropriation during the current biennium

Handled under contract with a private non-profit corporation
$500,000 request for the 2013 biennium

Self-sustaining thereafter

Budget Decision Packages

$2 million/biennium
Funded since 2005

Current biennium funding is over $5 million {$3 million doilar
reduction)

$1.6 million for biennium
Funded since 2005

$250,000 for biennium
Funded since 2005

Budget Information and Decision Packag

mic deveiopment finance pre

for ED,
able to re-lend fun,

Community Development Bl

$250,000 per year for operating costs
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Questions?

15




